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PROFESSIONAL SUMMARY 

Cost engineering and project controls professional with 7+ years of experience supporting large-scale 

underground mining and construction operations with Redpath, RUC Cementation and on assignment 

to Freeport Indonesia. Expertise in budgeting, forecasting, contractor accruals, contract administration 

and continuous improvement. Managed operating budgets averaging USD 7 million per month and 

contractor accruals of approximately USD 10 million per month, delivered approximately USD 400,000 

in annual contractor cost savings. Led a USD 20 million underground drainage infrastructure project, 

combining cost analysis, scheduling and stakeholder coordination. 

 

CORE COMPETENCIES 

Cost engineering: Cost control, budgeting and forecasting, cash flow projections, variance analysis, 

financial reporting, contractor cost and accrual management. 

Project controls and contracts: Work Breakdown Structures (WBS), cost codes, scheduling and 

progress monitoring, contract administration, invoice and purchase order review. 

Continuous improvement: Workflow optimisation, root cause analysis, operational KPI analysis, 

resource planning, stakeholder management, Management of Change (MOC). 

 

PROFESSIONAL EXPERIENCE 

Apr’25 – Present | Continuous Improvement Engineer 

PT Redpath Indonesia — Papua, Indonesia 

• Led a USD 20 million underground drainage infrastructure project involving two drainage drifts 

totalling approximately 5.3 km from the open pit to the underground mine. Developed schedules, 

monitored progress and coordinated stakeholders to meet operational and regulatory 

requirements. 

• Analysed and optimised underground mining workflows to improve efficiency, productivity and 

project performance, investigated equipment delays and performed root cause analysis to address 

operational bottlenecks. 

• Coordinated RUC and Redpath integration activities, including manpower planning, workforce 

forecasting and resource management. 

• Supported risk assessments, MOC and scope variation reviews through cost and operational 

analysis. 

Jan’22 – Mar’25 | Cost Engineer 

PT RUC Cementation Indonesia — Papua, Indonesia 

• Developed and managed underground mining budgets averaging USD 7 million per month, 

covering direct and indirect costs, with annual operating budgets exceeding USD 84 million. 

• Established a USD 927,673 construction services contract budget, including cost estimates and 

budget justification aligned with project requirements, supporting project approval and execution. 

• Produced cost forecasts, cash flow projections, budget variance analyses and financial reports to 

support performance monitoring and management decisions. 

• Maintained WBS, cost codes and project cost databases to improve cost tracking and reporting 

accuracy. 
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• Coordinated invoice and purchase order reviews with Procurement and Accounts Payable to ensure 

financial compliance and accurate cost allocation. 

• Analysed operational KPIs, equipment maintenance performance, reclamation activities, and 

construction progress to identify cost optimisation opportunities. 

Dec’18 – Dec’21 | Cost Control Engineer 

PT Mpaigelah - Assigned to PT Freeport Indonesia — Papua, Indonesia 

• Identified recurring double-billing for equipment rental and service meter charges through invoice 

audits and implemented corrective controls. Reduced monthly costs by 28%, from USD 118,800 to 

an average of USD 85,500, delivering approximately USD 400,000 in annual savings. 

• Managed and validated contractor accruals of approximately USD 10 million per month, ensuring 

accurate cost allocation, financial reporting and compliance with contractual obligations. 

• Prepared and analysed underground mining cost reports, forecasts, and variance analyses to 

support cost control and management decision-making. 

• Reviewed contractor invoices, payment claims, and reimbursements to ensure compliance with 

Freeport Indonesia's Master Service Agreements. 

• Monitored contractor costs, allocations, material transactions, and payment activities using GCAS. 

 

TECHNICAL PROFICIENCY 

• Cost and ERP systems: SAP ECC (PR9), Global CAS (GCAS), InEight. 

• Reporting and analytics: Microsoft Excel (Advanced), Power BI. 

• Planning and project controls: Microsoft Project.  

• Mining and engineering systems: Deswik.MDM, AutoCAD, Pitram (Micromine).  

• Other Microsoft applications: Word, PowerPoint, Access, Visio, Teams. 

 

EDUCATION 

Institut Teknologi Harapan Bangsa (ITHB) — Bandung, Indonesia 

Bachelor of Industrial Engineering (Aug 2018) 

 

CERTIFICATIONS & TRAINING 

• First-Level Operations Supervisor (POP), BNSP - 2025  

• Lean Six Sigma Yellow Belt – 2026, Lean Six Sigma White Belt – 2025 

• Lean Management – 2025, Business & Operations Management Excellence, MTF Institute. 

• Project Charter Specialist – 2025, Project Monitoring & Scheduling – 2025, Process Mapping 

Specialist – 2025 

• Underground mining safety training: inductions, ventilation, scaling, wet muck, FRM and working 

at height, among others. 

• Selected for the Counterpart Development Program to build competencies towards Superintendent 

Operational Controls responsibilities. 

 

WORK RIGHTS STATUS 

• Available for FIFO/DIDO rosters 

• Open to relocation across Australia 

 

 

*References available upon request 


